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Friends of St Michael and All Angels, Awliscombe 

1. NAME

The name of the association is the Friends of St Michael and All Angels (‘The Friends’.)


2. OBJECTIVES

a) To support in the practical care and maintenance of St Michael and All Angels Church, 
Awliscombe, including the churchyard (‘the Church’).

b) To raise and administer funds for the maintenance and improvement of the fabric and contents 
of the Church. For the avoidance of doubt, amounts spent on insurance and electricity shall be 
deemed to fall within the definition of maintenance.

c) To support the development of the Church building for secular events alongside regular 
worship.

d) To encourage enjoyment and appreciation of the Church and its use by the whole community.


3. MEMBERSHIP

a) The Friends will operate as a sub-committee of the Parochial Church Council (‘the PCC’) of the 
Church.

b) Any person who supports the objectives of The Friends may become a member through the 
completion of a membership form and payment of the membership subscription set out in 
paragraph 3(d).

c) The Friends will have in place a Committee consisting of a Chairperson, Treasurer, Secretary 
(‘Officers’) and a minimum of two additional members, at least one of whom should be a member 
of the PCC, to manage the affairs of the Friends. There is no reason why the PCC Treasurer 
cannot also be the Friends Treasurer if appropriate.

d) The membership subscription shall be set at such amount as the Friends Committee may from 
time to time decide, provided that a regular member of the Church congregation who completes a 
membership form shall be deemed to have paid the membership subscription by virtue of their 
regular giving to the Church.


4. OFFICERS AND COMMITTEE

a) An Annual Meeting of the Friends, at which Officers and Committee Members will be elected 
and an annual report be presented, will be held each year.

b) The Friends Chair will be appointed by the PCC, but should not be an existing member of the 
PCC. The process for electing the other Officers and Committee Members will be determined by 
the PCC, as will the notice period for any Officer or Committee Member wishing to stand down 
during the year.

c) The Friends Committee will meet at regular intervals during the year; a minimum of three 
members are required for a quorum. Decisions will be made by simple majority.

d) At least one week’s notice should be given for any meeting of the Committee.


5. ADMINISTRATION

a) Ultimate responsibility for all matters relating to the church and its upkeep is vested in the PCC.

b) Funds raised by the Friends will be placed in a restricted fabric fund within the PCC accounts. 
An existing fabric fund may be adopted for this purpose, unless it is bound by very specific 
restrictions. A separate bank account is not required but can be used if felt to be appropriate.

c) The Friends’ Treasurer will be responsible for maintaining day-to-day financial records in a 
format agreed with the PCC Treasurer, but separate annual accounts will not be required. Rather, 
it is recommended that the formal year-end PCC accounts be presented by fund, so that Friends 
funds are clearly demarcated. These will be examined as part of the PCC’s annual independent 
examination.

d) Whilst it is not necessary to produce separate accounts it is recommended that consideration 
is given to preparing a financial report for presentation at the APCM.

e) There must be sufficient signatories to enable two individuals to sign every cheque; the ideal 
number would be four. The Friends Treasurer, in consultation with the PCC Treasurer, will hold sole 
responsibility for all banking arrangements, and will report any financial activity to the next Friends 
Committee meeting.
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f) Friends running costs will also be drawn from the restricted fund and a level of expenditure 
which can be undertaken without prior agreement of the PCC will be agreed with the PCC on an 
annual basis.

g) The Secretary shall be responsible for recording all proceedings and resolutions of committee 
meetings and annual meetings. Minutes will be presented to the PCC and an update from the 
Friends should sit as a standing item on every PCC agenda.


6. DISPUTES

If a dispute arises between members of the Friends about the validity or propriety of anything 
done by the members under these Terms of Reference, and the dispute cannot be resolved by 
agreement, the parties to the dispute must first try in good faith to settle the dispute by mediation 
before resorting to litigation.


7. WINDING UP

In the event that the Friends Group ceases to function, funds raised will continue to be restricted 
for the fabric of the building and responsibility will pass back to the PCC.


8. AMENDMENTS

Any amendments to the provisions in this document are the decision of the PCC, and may be 
made by majority agreement at a PCC meeting or the Annual Parochial Church Meeting. Any such 
amendments will be notified to all members of the Friends.


9. ADOPTION OF THESE TERMS OF REFERENCE

These Terms of Reference were adopted on .................................. by the PCC officers and 
Committee members whose signatures appear below.


